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This report provides details of the activities of the CIM since the XXXIV Assembly of Delegates, held in Santiago, Chile, November 10 to 12, 2008.  Their central objective was to take steps to implement the mandate of the XXXIV Assembly of Delegates to strengthen the CIM as a political consensus-building body within the inter-American system and as a point of reference for the national women’s mechanisms of the region.  
I.
ACTIVITIES OF THE CIM PRESIDENT


A.
Meeting with the Executive Secretariat of the CIM
The President and Vice President of the CIM met on December 5, 2008, in Santiago, Chile with Executive Secretary Carmen Lomellin and CIM Principal Specialist Mercedes Kremenetzky to consider how the mandates for the 2008-2010 period should be implemented.

The following topics were discussed:

· The position of the CIM within the organizational structure of the OAS.  In that connection, there was discussion of the current relationships and partnerships with organizations of the inter-American system and the ties to be strengthened therewith.
· As regards the MESECVI, it was decided that it was a priority and that additional measures needed to be taken to strengthen it.  It was decided to increase financial support and to disseminate it more widely by conducting subregional seminars.  Chile would prepare materials related to the presentation of the Hemispheric Report and the video on the Convention of Belém do Pará.

· With regard to the schedule of activities for 2009, a need for its diversification was suggested, including political negotiation activities, participation in forums other than those on the regular agenda of the CIM, participation by the members of the Executive Committee in activities of projects executed by the Permanent Secretariat, and consultation with the CIM Executive Committee members regarding their representation in events and/or meetings.
· Regarding media matters, it was decided to create an image for the 2008-2010 period. In that regard, Chile undertook to prepare the design and to arrange for the printing of materials.  This is now under evaluation by the competent OAS entity. 


That meeting defined lines of action and activities for which the Permanent Secretariat would have responsibility that would be developed in the report of the Executive Secretariat.

B.
VISIT BY THE PRESIDENT TO OAS HEADQUARTERS
The President convened the Executive Committee to a working meeting that was held at OAS headquarters, January 26 to 29, 2009, with participation by: Chile, Costa Rica, Mexico, The Bahamas, and United States.  Colombia and Antigua and Barbuda were unable to attend.


The agenda developed included the following meetings:

1.
Meeting with OAS Secretary General José Miguel Insulza

2. Meetings with five of the six principal organs of the OAS:
· Secretariat for Political Affairs.
· Executive Secretariat for Integral Development.
· Secretariat for Multidimensional Security.
· Secretariat for Legal Affairs.
· Secretariat for External Relations.
3. Meetings with departments related to the strategic guidelines of the CIM:
· Department of Social Development and Employment.
· Department of Press.
· Department of Communications and Institutional Image.
· Inter-American Commission of Human Rights.
4. Meetings with organizations of the inter-American system:
· Inter-American Development Bank (IDB).
· Pan American Health Organizations (PAHO).

5.
Expanded meeting with donor countries and permanent observers of the OAS: Canada, United States, Spain, Norway, Korea, Germany, Sweden, China, and European Union.

6.
Working meeting of the Executive Committee and Executive Secretariat of the CIM.  The objective of these meetings was to propose the political repositioning of the CIM and to set out, in that context, key aspects of the mandates of the Assembly of Delegates of the CIM for the 2008-2010 biennium.


Also mentioned was the importance of taking account of the impact of the global financial crisis on women’s quality of life and the reversal of progress made with the challenges of gender equality in the region that might ensue from this phenomenon.  The need was emphasized for the OAS to send a message to governments regarding the importance of not reducing budgetary allocations for public policy on women, but rather to take advantage of this time of crisis to discuss the close relationship between policy promoting gender equality and countries’ competitiveness, calling for a redefinition of the develop model now being implemented.


Emerging from these meetings were the indications of substantial support and commitment, details of which are set out below:

1.
OAS Secretary General José Miguel Insulza
The objective of this meeting was to present to the OAS Secretary General the biennial work plan and reach agreement regarding the mandates of the Assembly of the CIM.  The Secretary General endorsed those mandates and it was decided that, in political terms, the CIM would be directly subordinate to the General Secretariat. 


The Secretary General indicated his unconditional support for the officers of the CIM to become spokespersons for different areas.  To that end, he instructed the CIM to take part in and/or take a position on other items on the hemispheric agenda.  He also accepted the request of the CIM to participate in meetings such as the General Assembly and Summit of the Americas, and for the MESECVI, as of 2010, to receive an OAS Regular Fund budgetary allocation.  In that connection, he would take steps to obtain supplementary financing, thus ensuring the proper operation of the Mechanism.


Regarding the global economic crisis and the call to adopt measures to reduce its impact on women, it was decided that the Secretary General would include the subject in official remarks and debates within the political organs of the OAS.  The CIM would send a draft containing arguments in support of this political action line.

2.
Secretariat for Political Affairs - Dante Caputo

The need was expressed for the incorporation of a political perspective in discourse on gender in the region.  In that connection, indicated as thematic areas were the promotion of equality between men and women, the use of affirmative action mechanisms to strengthen women’s participation, and elevating the status of national women’s mechanisms as a cornerstone in the strengthening and modernization of States.


The Secretary for Political Affairs reported on the Agenda for Democratic Development project, which consisted essentially in the inclusion on the States’ political agendas matters not yet discussed that had impact on democracy.  It was decided to include in that project a document on gender, prepared by the President of the CIM, which was sent to the Secretariat for Political Affairs for review.

3.
Executive Secretariat for the Integral Development:  Alfonso Quiñónez

Department of Social Development and Employment:  Francisco Pilotti

There was discussion of the interest on the part of the CIM in interacting on the political level with the Secretariat the Integral Development and an evaluation was made of the technical and project execution efforts that had thus far linked the two OAS entities.  In that context, it was decided that the CIM would be invited to the policy-making bodies of that Secretariat and arrangements would be made for its participation in the upcoming Meeting of Ministers of Labor, to be held in September in Argentina.


The Department of Social Development reported on the progress made by the consultant on decent work and in mainstreaming gender in ministries of labor.  In that connection, it was decided to expand the consultation to include national women’s mechanisms regarding their relationship with these ministries.  To that end, the questionnaire had been forwarded to the Principal Delegates.  It was also decided to bring a common proposal, based on that study, to the ILO international conference, whose central theme was “Gender.”
4.
Secretariat for Multidimensional Security:  Alexandre Addor- Neto

The objective of this meeting was to propose to this Secretariat that it analyze matters related to gender issues and main gender inequities (violence against women, trafficking in persons and human smuggling, among others) from the perspective of security and its impact on national public policy. 


With regard to the Convention of Belém do Pará, joint dissemination efforts were proposed.  It was also requested to include the CIM in the working group of the Inter-American Coalition for the Prevention of Violence (IACPV).


Other subjects of interest discussed were:  police response statistics, specific recommendations for legislation on public security, safe cities, the issuing of identity cards, and the relationship between violence, HIV/AIDS, and drug trafficking.

5.
Secretariat for Legal Affairs:  Jean Michael Arrighi

This Secretariat has responsibility for mechanisms to follow up on inter-American conventions for which the OAS has responsibility.  In that context, background information on that function was requested, with the aim of implementing best practices in the work of the MESECVI and deciding areas of mutual interest that would enable its visibility and efficiency to be enhanced.


Further information was also requested on the judicial facilitators program, in order to study possibilities for this initiative to promote the dissemination of, inter alia, women’s rights, and campaigns for identity documentation and violence prevention.


At the political level itself, there was discussion of the linkage between the CIM, the Meeting of Ministers of Justice, and authorities with responsibility for follow-up of conventions of interest to the CIM.

6.
Department for External Relations:  Irene Klinger

A need was suggested to disseminate subjects of interest to the CIM and to support the leveraging of resources to promote projects in execution and new proposals that would arise from the biennial plan for 2008-2010 of the CIM.  

The Secretariat for External Relations suggested a series of short- and long-term activities that might be useful in achieving the objectives proposed.  Identified among these was the annual report or accounting prepared by the Secretary General which, on this occasion, would be disseminated regionally.  Accordingly, it was decided to include gender-related subjects, emphasizing achievements and challenges.  The report would be launched simultaneously in all countries and, in that context, a favorable view was taken of participation by national women’s mechanisms in the document’s presentation and dissemination events.


The Secretariat also undertook to conduct a Lecture Series of the Americas and seminar on current gender-related issues.

7.
Department of Press:  Patricia Esquenazi

Department of Communications and Institutional Image:  Carmen Marina Gutiérrez


With these departments were discussed matters related to the positioning of the CIM by means of a media strategy and the definition of new corporate image and logo for the Commission.


As regards the media, interest was expressed in, inter alia, repositioning the CIM internally and externally by means of additional media appearances, participation in forums, and integration of gender-related matters in the different OAS public information areas.  The Head of the Department of Communications proposed the joint preparation of a strategy to implement these objectives and the mandate of the Assembly of Delegates.


With regard to the new image, a proposal was submitted for presentation to the authorities within the OAS with competence in this area for their consideration.  The Organization was implementing a new technological platform, which involved updating its website.  Accordingly, the CIM was invited to forward material for inclusion in the institution’s site and a commitment was made to study the most prominent location for the matters for which the Commission had responsibility.

8.
Inter-American Commission on Human Rights:  Santiago Cantón

Rapporteurship on the Rights of Women:  Rosa Celorio 


The meeting focused on the operating modality of the Inter-American Commission on Human Rights (IACHR), the implications of its decision on the countries, and the role of the CIM through its linkage with the Rapporteurship on the Rights of Women.


It was decided to exchange pertinent information and create a partnership so that the CIM could make its presence felt in representative cases.  Also suggested was the possibility of requesting an advisory opinion from the Inter-American Court regarding a subject of interest, such as discrimination.  Further information was also requested on the jurisprudence of equality project.

9.
Inter-American Development Bank:  Magdalena Pezzotti

With the IDB, the importance was reiterated of including in the debate the impact of the financial crisis on women in order to adopt measures promoting the consolidation of progress made.


In the cooperation area, the CIM proposed the establishment of partnerships in order to facilitate resources promoting and/or complementing projects in execution and future proposals. 


The IDB representative invited the CIM to participate in the Gender and Diversity Fund, which had an Ordinary Capital budget of US$10 million and would be augmented with external funds, reaching, within a four year period, US$20 million.  

10.
Pan American Health Organization (PAHO):  Mirta Roses Periago

With PAHO, there was discussion of establishing a joint work method that would provide the CIM with a political approach to the technical subject, thus strengthening the CIM and the national mechanisms. The Commission also requested support in providing its projects with greater specialization and competence, with a view to obtaining the support and technical recognition of PAHO.


It was also decided to establish a partnership to raise awareness among parliamentarians on subjects of mutual interest, such as violence and sexual and reproductive rights.

11.
Extended meeting with donor countries and permanent observers of the OAS: Canada,  United States, Spain, Norway, Korea, Germany, Sweden, China, and European Union

This meeting emphasized that the CIM needed to consolidate the political and financial support of the donor countries and observers of the OAS in order to lend effectiveness to the biennial work plan for 2008-2010 and its associated projects.  Mention was also made of the importance of participation by the CIM in projects now in execution that have external funds, which would enable more effective mainstreaming of the gender perspective.


The countries were for the most part receptive to this proposal, since the gender perspective was essential to achieving development and, therefore, constituted an element of their cooperation policy.  In that context, they requested information on the program for 2008-2010 and the profiles of the associated projects.

12.
Working meeting of the Executive Committee and Executive Secretariat of the CIM
The objective of this working meeting was, inter alia, to define criteria for action and negotiation for use in the 2008-2010 period, the linkage between national women’s mechanisms and the Principal Delegates and, on a preliminary basis, political and media strategy.


Main guidelines agreed:

· To designate focal points by subregion and for multilateral organizations so as to maintain close relations with the national mechanisms and specialized organizations.
· Active participation in the Summit Implementation Review Group (SIRG) to ensure full consideration of the recommendations of the Declaration of REMIM-III and attendance by the CIM of the Summit of the Americas.
· To propose to the Principal Delegates that they serve as spokespersons for their countries so that subjects could be distributed based on greater leadership and knowledge.
· To provide input to different OAS authorities for incorporation of the gender perspective in remarks made and strategic definitions.
· To identify activities in countries requiring participation by the CIM and, if requested, to provide advice to national women’s mechanisms.

13.
Dissemination
Additionally, as part of the work agenda, the President was interviewed by the following media outlets:  Voice of America, EFE, the Spanish agency, Agence France Presse, and other Chilean media outlets.

C.
PREPARATIONS FOR THE OAS GENERAL ASSEMBLY
A meeting was held with the Minister of Foreign Affairs of Honduras, Ms. Patricia Rodas, given that her country would host the thirty-ninth regular session of the OAS General Assembly, to be held in June, and whose central theme is NON-VIOLENCE.  The objective of this meeting was to request her support in incorporating on the agenda for the Assembly Non-violence towards Women. 
The causes and consequences of this problem were examined, as well as its relationship with the public security policy of the countries.  In that connection, emphasis was placed on its relationship with street violence, child abuse, public order, public security, and preservation of peace in post-war situations and/or situations of armed conflict 


In that regard, Minister of Foreign Affairs Rodas committed her support in making available a space for the CIM at the General Assembly to vindicate the political expectation that the problem of violence against women would be addressed.  

D.
COMMEMORATION OF THE DAY OF THE WOMEN OF THE AMERICAS AND ANNIVERSARY OF THE CIM (FEBRUARY 18) AND INTERNATIONAL WOMEN’S DAY (MARCH 8)
For the two occasions, the President of the CIM forwarded a message to the Ministers of Women’s Affairs and Principal Delegates of the CIM of the 34 OAS member states, as well as the authorities of the inter-American system.  On that occasion, she was interviewed by the Voice of the OAS, and was asked about the hallmark of her term, participation in the Summit of the Americas and General Assembly, and position regarding/analysis of the global financial crisis.


On March 11, the Inter-American Commission of Women and the Pan American Health Organization, in commemoration of International Women’s Day organized the event “culture and gender matter:  everyone’s right to health.”  On that occasion, the President of the CIM sent a message, which was delivered on her behalf by the Delegate of the United States, Ms. Wanda Jones.


E.
OTHER ACTIVITIES

The President of the CIM was invited by United Nations Secretary-General Ban ki-Moon to co-chair the commemoration of International Women’s Day, on March 5, an activity carried out in the context of the fifty-third session of the Commission on the Status of Women.  On that occasion, the President of the CIM was represented by the President of the Women’s Institute of Mexico, Ms. María Rocío García Gaytán.

II.
THIRTY FOURTH ASSEMBLY OF CIM DELEGATES

The Thirty Fourth Assembly of Delegates of the Inter-American Commission of Women (CIM) was held in the city of Santiago de Chile, Chile, on November 10 to 12, 2008. The Assembly held an inaugural session, a closing session, and three plenary sessions. This Assembly adopted one declaration and nine resolutions as follows:

1.
CIM/DEC. 5 (XXXIV-O/08) Declaration of Santiago: “Strengthening National Machineries for the Advancement of Women in Order to Mainstream Gender in Public Policies”

The third plenary session held on November 12, 2008, considered and adopted the Declaration of Santiago.
2. CIM/RES. 248 (XXXIV-O/08) “Gender Mainstreaming in Hemispheric Policies and in the Summit of the Americas
The third plenary session held on November 12, 2008 considered and adopted this resolution. This resolution and the recommendations of the REMIM-III were sent to the Fifth Meeting of GRIC which was held on November 2008.
3. CIM/RES. 249 (XXXIV-O/08) “Inter-American Convention on the Prevention, Punishment and Eradication of Violence against Women ‘Convention of Belém do Pará’”
On November 12, 2008, the third plenary session considered and adopted the resolution. 
4. CIM/RES. 250 (XXXIV-O/08) “Reform of the Legal Instruments of the Inter-American Commission of Women”

The third plenary session held on November 12, 2008 considered and adopted the amendments to the CIM’s legal instruments. The CIM Regulations was not considered due to the lack of time in the Seventh Special Assembly of Delegates. 

5.
CIM/RES. 251 (XXXIV-O/08) HIV Gender-Based Violence and Empowerment

On November 12, 2008, the third plenary session considered and adopted this resolution.


6.
CIM/RES. 252 (XXXIV-O/08) Gender and Migration

The third plenary session held on November 12, 2008 adopted this resolution.

7.
CIM/RES. 253 (XXXIV-O/08) Biennial Work Plan of the CIM for 2008-2010: Program Guidelines

The third plenary session held on November 12, 2008 adopted this resolution.

8.
CIM/RES. 254 (XXXIV-O/08) Gender, Climate Change and Natural Disasters

The third plenary session held on November 12, 2008 adopted this resolution.


9.
CIM/RES. 255 (XXXIV-O/08) Place and Date of the Thirty Fifth Assembly of Delegates of the Inter-American Commission of Women

The third plenary session held on November 12, 2008 adopted this resolution.


10.
CIM/RES. 256 (XXXIV-O/08) Vote of Thanks to the People and Government of Chile

The third plenary session held on November 12, 2008 adopted this resolution.


All the above mentioned documents were sent via e-mail to all the Principal Delegates and permanent missions on December 13, 2008.

The CIM Executive Committee 2008-2010 was elected and it was composed by: President (Chile); Vice President (Costa Rica); Members of the Committee: Antigua and Barbuda, Bahamas, Colombia, Mexico and the United States. 
III.
THIRD MEETING OF MINISTERS OR OF THE HIGHEST AUTHORITIES RESPONSIBLE FOR THE ADVANCEMENT WOMEN IN MEMBER STATES (REMIM-III)
The REMIM-III was held on November 13, 2008, in Santiago, Chile. In this meeting the Ministers adopted and submitted their recommendations into the document CIM/REMIM-III/doc.6/09. In their recommendation, REMIM-III called on governments to integrate the gender perspective in each one of the themes of the Draft Declaration of Port of Spain. These recommendations were presented to the Fifth Regular Meeting of the GRIC, which was held on November 2008. In this regard, CIM expressed to the Summit Secretariat the wish to share these recommendations with civil society’s organizations as well as to invite comments and suggestions on the Draft Declaration through the online forum (see section VI).
IV.
THIRTY-NINETH REGULAR SESSION OF THE OAS GENERAL ASSEMBLY

(San Pedro Sula, Honduras, June 1-3, 2009)

On February 18, 2009, the Executive Secretariat of the CIM presented, at the meeting of the General Committee, the Report of the Secretary General on Fulfillment of resolution AG/RES. 2374 (XXXVIII-O/09), “Support to the Inter-American Commission of Women” CP/CG-1760/09. It was approved without amendments. 

At that same meeting, the CIM principal specialist presented the Report on the Implementation of the Follow up Mechanism to the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belem do Para’ CP/CG-1759/09, which was approved without amendments.

There are pending to present to the General Committee: “Report of the Inter-American Commission of Women” CP/doc.4384/09; and the Report of the Secretary General on the Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality,” CP/CG-1761/09. 
IV.
ACTIVITIES OF THE PERMANENT SECRETARIAT AND FOLLOW UP PROJECTS

A.
VIOLENCE AGAINST WOMEN
1.
Follow-up Mechanism for the Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women “Convention of Belém do Pará” (MESECVI)

The Technical Secretariat presented the report on the activities and status of MESECVI to the CIM Assembly of Delegates.

MESECVI participated in the 8th International Colloquium on “Security of Women,” held in Querétaro, Mexico on November 12-14, 2008.  The Secretariat was also invited to make a presentation on “Protection and Follow-Up Mechanisms: Their Effectiveness and Vulnerability,” at a special session of the OAS Working Group to Prepare a Draft Inter-American Convention against Racism and All Forms of Discrimination and Intolerance.


As reported earlier, on September 19, 2008, the Permanent Missions and Competent National Authorities were sent the document on indicators to follow up on the recommendations by the experts.  The deadline for sending the information to the Secretariat was November 30, 2008.  So far, 13 countries have responded, despite the fact that the request was repeated twice, with deadlines set for December and January 9. 

On December 1, 2008, the Technical Secretariat interviewed the Director of the Gender Affairs Davison of ECLAC, Sonia Montaño, and the Social Affairs Officer, Diane Almeras.  The objective was to reach an agreement on mutual cooperation regarding the Gender Observatory and MESECVI. 

The Secretariat finished the first draft of the Biennial Work Program, the draft agenda, and the questionnaire to be submitted to CEVI at its next meeting, which will mark the start of the second multilateral evaluation round.  These documents were sent to the experts for their comments, with a view to making optimal use of time during the meeting of the Committee of Experts (CEVI).

Moreover, on January 9, a letter was sent to the Ministers of Foreign Affairs, through the OAS Permanent Missions, to request them to support the Mechanism by contributing personnel to MESECVI.  They were also asked to appoint alternate experts to CEVI, in order to facilitate a quorum at its meetings.

During the same month of January, documents on the Mechanism were sent to experts from Ecuador and Guatemala, and to the Minister of Paraguay, to contribute to dissemination activities. 

Finally, in compliance with the MESECVI Statute, the pertinent reports on the status of the Mechanism were submitted to the CIM Assembly of Delegates and the OAS Assembly.
2.
Feminicidio
The MESECVI Secretariat has met with the Dean of the American University Law School in Washington D.C, to organize a meeting on the issue of femicide.  On February 12, the first meeting was held with Macarena Sáenz and Daniela Kraiem to organize the meeting/seminar.  A summary of the results follows:

· Tentative dates: September-October 

· Duration: one day.

· Possible organization:  1) Presentation by an expert on the status of the femicide in the various regions; 2) Definition of femicide based on existing laws and the CEVI Declaration; 3) Strategies to follow:  legislation--whether or not to criminalize it; benefits and disadvantages. 

· All regions to be represented.
· Participation by all sectors: academia, judges, civil society, government, legislators, and international organizations.

· Issuance of a document containing a summary of the meeting and the most important conclusions, for use by MESECVI and CIM as a basis for follow-up on the subject.
3.
Gender Aspect related to the HIV/AIDS
a) Project on HIV and violence against women in Central America: including policies and programs on HIV and Violence against Women from a human rights perspective in Central America:


Taking into account the need to continue studying the intersection between gender violence and HIV, in September 2008 a project was initiated involving four Central American countries (El Salvador, Guatemala, Honduras, and Panama), in an effort to integrate policies and programs to prevent, take responsibility for, and deal with these two scourges. 


This is a two-year project that will take place in 2008-2009 in El Salvador, Guatemala, Honduras, and Panama, with financing from the Spanish Agency for International Cooperation.

i.
Creation of a strategic alliance with PAHO: During the period covered by this report, an alliance was established with PAHO’s Central American Office and correspondent in each Central American country; they will be participating throughout implementation of the project. 

PAHO has contributed various studies on gender violence and HIV/AIDS.  It has shared these studies even though they have not yet been published, and they are providing a valuable source of feedback for this project.

ii.
Country studies: Studies have been received from Honduras and Guatemala, and are under review.  They present a situational analysis including identification of the main protagonists, an analysis of the situation regarding HIV and violence against women, and basic information. 

iii.
Internet Portal on Gender-Based Violence and HIV: Work began on designing a resource center on HIV and Violence against Women for Central America, and a portal was created on CIM’s web page, for consultation, as follows:
http://portal.oas.org/Portal/Topic/ComisiónInteramericanadeMujeres/GéneroViolenciaVIHSIDA/tabid/1591
iv.
Creation and activation of a mailing list: As a result of this project, the Permanent Secretariat has created a mailing list which so far contains 251 subscribers from 235 organizations, including 49% from NGOs, 36% from international organizations, 12% representing 31 government agencies, and 3% from the academic sector; approximately 72% of the countries participating in the project.

This mailing list not only will facilitate dissemination of information related to the project activities per se, but it will also make it possible to spread and publicize the results.

v.
Periodic dissemination of information on the project: Three bulletins containing general information on the project, its objectives, challenges, and scope, and two discussing general aspects of the problem of gender violence and HIV/AIDS, have been prepared.  The first was disseminated in March, and subsequent ones will be published every two months.  For more details on this initiative, consult the Report on HIV and Violence against Women (CIM/doc.12/08 rev. 1).
b.
Project on HIV and Violence against Women for the Caribbean
i.
CIM’s has undertaken an HIV project for CARICOM entitled: Strengthening Capabilities to Integrate Services for HIV and Violence Against Women in the Caribbean – A Pilot Project to develop comprehensive strategies for integrating interventions on HIV and VAW, part of which entails developing a pilot program in Dominica and Barbados for implementing the strategy. In October 2008, the University of the West Indies HIV/AIDS Response Programme (UWIHARP) of the Cave Hill Campus was contracted to undertake a needs assessment study for both pilot countries in CARICOM. CIM/OAS in partnership with Development Connections (DVCN) has been heavily engaged in preparatory work with regard to Phase 1 of the CARICOM HIV project, primarily the Research Methodology, The Literature Review and Table of Contents. To date, the 4 tranches of funding have been disbursed to UWIHARP in fulfillment of the terms for a Consultancy to prepare a: Study to Enable the Preparation of Pilot Interventions to Address Intersections between HIV/AIDS and Violence Against Women in Barbados and Dominica. A draft report was submitted to the CIM on Friday, March 13, 2009 and it has been reviewed by both the CIM Secretariat and Development Connections. Upon receipt of the findings from the study on March 16, 2009, CIM had a meeting with Development Connections for consultations on Phase Two of the Project and how best to proceed given the findings of the study. The final report is to be submitted to the CIM Secretariat by Monday, March 24, 2009. The findings of this study provide the basis for the second phase of the CARICOM pilot experience, to be completed by 2009, in which the implementation of a model of integrated services will be undertaken with the stakeholders in each of the pilot countries.  The CIM Secretariat is hoping to commence preparatory work on Phase Two in April 2009.
ii.
Virtual Course: In addition to this project, CIM/OAS in collaboration with Development Connections (DVCN), UNIFEM, CAFRA and Development Connections (DVCN) hosted an online capacity-building training course on: Empowerment, Violence and HIV for service providers participating from 10 different countries in the Anglophone Caribbean, including people employed at NGO's, government agencies, community groups, and citizens. This training course began in August 2008 and concluded in December 2008, aimed to develop individual competencies and institutional capacities for addressing the multiple intersections between HIV and VAW via an empowerment approach. A report on the course entitled: Virtual Course on ‘Empowerment, HIV and VAW in the Caribbean’ was prepared in February 2009, which also provided conclusions and recommendations.
iii.
Publication: CIM/OAS in conjunction with Development Connections (DVCN), PAHO, UNIFEM and The Latin American and Caribbean Women’s Health Network published a compilation entitled: The Multiple Faces of the Intersections between HIV and Violence against Women in 2008. The electronic version of the compilation was published through DVCN listserv (1,013 subscribers) in January 2009. The links to the English and Spanish versions received 5,265 hits in January 12-31, 2009. The announcement of the publication was disseminated by the following listserves: IGWG -Interagency Gender Working Group, administrated by Population Reference Bureau (USAID) - January 13, 2009; b. SVRI – Sexual Violence Research Initiative, coordinated by Medical Research Council, South Africa and World Health Organization – January 13, 2009; GENSALUD – administrated by Pan American Health Organization – January 13, 2009 and Caribbean Association for Feminist Research and Action (CAFRA).
iv.
Bulletins: In addition, 3 bulletins on the Knowledge, Attitudes and Practices (KAP) of service providers in Barbados were prepared in January 2009 for the CIM webpage. These bulletins are being translated for dissemination in both languages. Currently, CIM/OAS and Development Connections are preparing a bulletin for dissemination on: Gender Issues in the Caribbean.
4.
Trafficking in Persons

On March 18, 2009, CIM Secretariat attended an event sponsored by the Center for Health and Gender Equity and the Washington College of Law of the American University on: Human Trafficking, HIV/AIDS and the Sex Sector. The Symposium brought together international and US Experts to share experiences and discuss the ways in which the new US Administration could create new policies on Human Trafficking and HIV/AIDS that are consistent with international human rights standards and best practices in public health. One of the best practices highlighted was from Brazil in which the Government of Brazil has collaborated with the Association of Sex Workers, an NGO called Davida, to address HIV/AIDS.  
2.
INTER-AMERICAN PROGRAM ON THE PROMOTION OF WOMEN'S HUMAN RIGHTS AND GENDER EQUITY AND EQUALITY (IAP)
In 2008 the General Assembly of the OAS adopted resolution AG/RES. 2425 (XXXVIII-O/08), “Promotion of Women’s Human Rights and Gender Equity and Equality,” to urge the Secretary General requested the bodies, organizations and entities of the Organization who have not as yet done so to include in their annual reports to the General Assembly the initiatives that were taken to mainstream the gender perspective into their policies, programs, projects and activities; and to send this information to the CIM so that it can be included in the annual report on compliance with this Inter-American Program and that resolution. On January 8, 2009, the Executive Secretariat of CIM transmitted to all the bodies, organizations and entities of the General Secretariat a communiqué reminding them of the need to comply with the provisions of the resolutions of the General Assembly. The Permanent Secretariat is pleased with the progress achieved in implementing the Inter-American Program since its adoption in 2000 and particularly with the activities detailed as follows:
2.1
Follow-Up on SEPIA I – Labor and Gender

CIM continued its work with the OAS Department of Social Development and Employment (DSDE) to follow up on the Strategic Guidelines for Advancing Gender Equality and Non-Discrimination within a Decent Work Framework, adopted at the 15th Inter-American Conference of Ministers of Labor (XV IACML, Trinidad and Tobago, 2007).  More specifically, it pursued efforts to prepare the study on the institutionalization of a gender approach in the Ministries of Labor, and to coordinate various aspects associated with the project on “Advancing Gender Equality within the Framework of Decent Work,” approved as part of the 2008-2011 OAS/CIDA Cooperation Plan, to be implemented by CIM, in coordination with DSDE and the RIAL network. 


On February 17, 2009, the Permanent Secretariat sent Circular No 02-009/09 to principal delegates, requesting them to support the study by providing the information requested in the attached questionnaire.  Information on national women’s mechanisms is important to the study on institutionalization, since the results of that study will be a major input in implementation of that project.  The preliminary version of the study will be available in mid-year, and the final version will be presented to labor ministers at the 16th IACML in September 2009.
2.2
Follow-Up on SEPIA II – Gender, Science and Technology

CIM maintains a channel of ongoing consultation with the OAS Department of Science, Technology, and Innovation, especially as the principal partner of the hemispheric program “Advancing Gender Mainstreaming in Science and Technology Policies and Programs in the Americas,” which was formulated in cooperation with CIM, UNESCO’s Regional Department on Women, Science and Technology, and the Gender Advisory Board of the United Nations Commission on Science and Technology for Development (UNCSTD), and which the OAS Department has been implementing by components. There is a common interest in working on the problem of indicators, an effort that would also include training activities.
2.3.
Gender and Migration

The Inter-American Program for the Promotion and Protection of the Human Rights of Migrants, Migrant Workers, and their Families,  adopted by the 35th General Assembly (AG/RES. 2141 (XXXV-O/05), assigned the following activities to CIM.  Under the program a Specialized Course on Migration and Gender is being organized together with the Executive Secretariat for Integral Development, Program of Migration and Development.  This course is scheduled to take place during the second half of this year, and it will be directed to ambassadors and high-level diplomats of the OAS.

As part of the Special Committee on Migration Affairs, the Permanent Secretariat has organized a Special Session on Migration and Gender, which will be held on April 1, 2009.  The purpose is to establish a high-level dialogue among members of the Special Committee and the CIM Executive Committee, with the participation of special guests from the IOM and the academic sector, to achieve the following: 

· Contribute to the work of the Special Committee by making recommendations and suggesting concrete action that could be promoted in the OAS to include gender considerations in dealing with international migration; 

· Exchange views on aspects of female migration that should be considered throughout discussions on the subject in the OAS Permanent Council and General Secretariat; and 

· Share needs, challenges, and successes of member states in the area of female migration, with a special emphasis on best practices implemented in the countries of the Hemisphere.


During the period covered by this report, efforts to update and expand the digital portal on gender and migration have been pursued.  At present, this portal contains information on international legal instruments related to the subject and links with the main international organizations working in the area, and includes international data bases, digital libraries, related conferences, symposia, and seminars, recent articles and publications, and a list of nongovernmental organizations working in this field.
2.5.
Political Participation of Women

In compliance with commitments assumed by governments under the PIA and other international forums, and taking into account the importance of gender-based electoral quotas to the participation of women in politics, a CIM project carried out under the OAS Spanish Cooperation program was approved.  The status of this type of affirmative action in local and national governments in the Andean countries was taken as the reference point.  Technical assistance would be provided to electoral and legislative authorities, the Executive Branch, political parties and organized civil society, in promoting laws that establish and/or improve on gender-based electoral quota systems.


The project, which will begin implementation when the corresponding disbursement is received—tentatively between May and September 2009—is designed to analyze the deficiencies of these laws in countries where they are in force and to promote them in countries that do not have such laws.  The participating countries with these laws on their books are expected to share their experience regarding their scope, content, weak points, results, and actual application or enforcement.  This exchange of experiences is expected to provide the raw material for drafting a manual on best practices in this field that will include a detailed description of the mechanisms that have proven effective in ensuring political participation of women, as well as a guide for legislators, to help them advance these laws and measures.
2.6.
Women, Peace and Security
With CIM as a co-sponsor, the Initiative for Inclusive Security held its Tenth Annual Policy Forum on January 19, 2009 in Washington, D.C.  The theme of this forum involved training women leaders to build and maintain peace.  Attending the forum were CIM Executive Secretary and officials, as well as special guests.  The event brought together women leaders from twelve areas of conflict in the world.  CIM participated in the Round Table on Democracy and Governance, made up of women leaders and experts from Bolivia and Colombia.

2.7. Climate Change and Natural Disasters

On February 10, 2009 CIM Secretariat attended the Workshop on the Inter-American System for Natural Disaster Mitigation held in Washington, DC. At the Workshop were representatives from: Permanent Missions, Permanent Observers, the Inter-American Defense Board, and OAS Department of Sustainable Development (DSD), PAHO, IDB and PADF. The discussion centered on economic development in the hemisphere and analyzed the current instruments of the Inter-American System for disaster mitigation, collective response capacity and the impact of natural disasters on the peoples of the Americas. The ultimate objective was to try to promote a more effective functioning of the hemispheric mechanisms through the strengthening of the IACNDR, which brings together the organisms and agencies of the Inter-American System.
VI.
SUMMITS OF THE AMERICAS

Summits of the Americas/SIRG Process: Following the outcome of REMIM-III, the CIM Executive Secretariat has attended/monitored the many SIRG Meetings from November 2008 to March 2009. Staffers have also been liaising with various Permanent Missions to ensure that the gender perspective was an integral part of the negotiations.
On November 18, 2008, CIM Executive Secretary made a presentation to the Third Regular SIRG of November 17-19, 2008 in Washington, DC; on the outcome document of REMIM-III. REMIM-III had urged that the Gender Perspective be cross-cut into each and every theme of Declaration of Port of Spain. REMIM-III had provided two articles for incorporation into the Declaration. Namely that: The Gender Perspective be transversal in national and hemispheric policies, plans and programs in the political, economic, labor, social and cultural spheres; and for the production of  regional studies and statistics disaggregated by sex to facilitate evaluation and follow-up - as well to assist in the promotion of cooperation and information exchange and sharing, including best practices, in experiences and policies on Gender Equality in attaining Development with Equity and Parity. 
There have been four Regular SIRG meetings for 2009, to continue negotiations on the Draft Declaration of Port of Spain, along the six themes of the document. With regard to the status of negotiations on the Draft Declaration of Port of Spain, up to the Fourth SIRG of March 9-12, 2009, progress has been made in an increase of articles on gender into the document. This is as a result of the incorporation of the REMIM-III recommendations at the Third SIRG of February 23-27, 2009. In the latest review of the Draft Declaration of Port of Spain, Article 56 has been amplified and a 56bis added to the Declaration. The amplified article 56, in accordance with REMIM-III, calls for the production of disaggregated data within the context of Human Prosperity, Energy Security and Environmental Sustainability. The new article 56bis, approved on February 24, 2009 at the Third SIRG in Washington, D.C., addresses: Strengthening Institutional Mechanisms for the Advancement of Women, including MESECVI and its funding; Full and Equal Participation of Women in Political Life and Decision-making Structures through Legislation and Public Policies that Promote Respect for Women’s Human Rights and Fundamental Freedoms as well as Gender Equality and Equity and Parity. Some delegations have proposed that these articles which focus on gender be relocated under the theme of: Strengthening Human Prosperity. There will be a final SIRG meeting prior to the Fifth Summit of the Americas on March 23-25, 2009 in Port of Spain, Trinidad and Tobago. Overall, there is still much room for improvement with regard to the matter of cross-cutting the gender perspective into the Draft Declaration in all of its thematic areas.


Virtual Forum for Civil Society: In preparation for the hosting of the Virtual Forum on Gender for civil society in conjunction with the Summit of the Americas Secretariat (SAS), there have been numerous logistical meetings between CIM/OAS and SAS. Civil society was tasked with incorporating a gender perspective into each of the five main themes of the Declaration of Port of Spain. The virtual forum was held from February 18-27, 2009, in which vigorous discourse ensued on the Draft Declaration of Port of Spain and the Summit process, resulting in the production of a comprehensive report on the contributions of civil society. Participants from civil society came from 15 countries of the hemisphere: Argentine, Paraguay, Uruguay (Southern Cone); Colombia, Ecuador, Peru, Venezuela (Andean Countries), El Salvador, Guatemala, Honduras, Dominican Republic (Central America) and Saint Kitts and Nevis and Trinidad and Tobago (CARICOM). There were also representatives from international organizations, academia and the private sector. The Moderators were Dr. Valeria Panjiarjian and Dr. Elba Nunez from the Latin American and Caribbean Committee for the Defense of Women’s Rights (CLADEM). Although, a detailed report was prepared by the Moderators and the CIM on the Virtual Gender Forum for Civil Society, a decision regarding its dissemination to delegates is to be made at an appropriate time. In the interim, an Executive Summary of the Forum was produced - and through the efforts of the SAS - was submitted to the Fourth Regular Meeting of the SIRG on March 10-13, 2009. The document, GRIC/O.4/doc.3/09 was also posted on the Summits website and distributed to the Permanent Missions and the National Summit Coordinators of the member states.
VII.
OFFICIAL MISSIONS AND REPRESENTATION OF THE CIM
A.
COOPERATION WITH OTHER INTERNATIONAL ORGANIZATIONS
· Economic Commission for Latin America and the Caribbean (ECLAC) Inter-Institutional Working Group of the Gender Equality Observatory for Latin America and the Caribbean – Santiago, Chile, December 03, 2008.  At this meeting, organized by the Division on Gender Affairs, the Secretariat provided information on the activities carried out since it was first formed, at the 41st meeting of ECLAC’s Board of Directors.  Information was also given on agreements with various organizations of the Group and on activities scheduled and a tentative timetable for 2008-2010.  The Inter-American Commission of Women (CIM) participated in the event and voiced its interest in maintaining fluid communications between the observatory and the mechanism for follow-up to the Convention of Belem do Pará (MESECVI) and the statistical information it is generating on violence against women.  CIM offered to share the results of studies it has carried out.

· International Day for the Elimination of Violence against Women CIM Secretariat attended the PAHO event on the International Day for the Elimination of Violence against Women on December 04, 2008. Presentations were made on Gender, Alcohol and Substance Abuse and Violence against Women. A PAHO publication was launched entitled: Unhappy Hours: Alcohol and Partner Aggression in the Americas.  At that event OAS Assistant Secretary General, Albert R. Ramdin, the Keynote Speaker presented on behalf of the CIM. He cited the Belem do Para Convention as a comprehensive framework for addressing Violence against Women at both the private and public levels and called for a holistic approach to the scourge which included a coalition of stakeholders, including the media, state and civil society to eliminate Violence against Women.
· International Women’s Day The CIM Secretariat attended to the CIM- PAHO event on March 11, 2009. The theme was: Culture and Gender Matter: Health for All! CIM’s Principal Delegate to the US, Dr. Wanda Jones, delivered remarks on behalf of CIM President, Minister Laura Albornoz Pollmann. Dr. Jones was also the keynote speaker and she noted that women’s voices were critical in these processes, given that women have been advocates for health for over 200 years. Dr. Jones concluded by advocating for the importance of the inclusion of women for ownership of health services and inclusion in health services. Winners of the Best Practices in Gender and Health were: Professor Lucia Calvacanti de Albuquerque Williams from Brazil for her pilot work in Sao Carlos on empowering women in situations of VAW; and Dr. Francy Marcela Venegras Arzabe of Star Health Services for work in La Paz in Primary Health Care with a gender focus to address Mental Health, Violence and Gender.
· Initiative on capacity-building:  With a view to contributing to the development of human capital and promoting strategic alliances, the Permanent Secretariat, in the context of the current Work Program, has been in contact with the Gender, Society, and Policies Area of the Latin-American School of Social Sciences (FLACSO), to explore the possibility of offering, jointly and on a regular basis, beginning level on-line courses on gender issues related to the critical topics on the region’s social and political agendas.  As part of a pilot phase, the first virtual course on “Women’s Leadership Today – Revising Strategies and Practices” is expected to be launched in August 2009. 

· European Union:  On March 20, the MESECVI Secretariat, on the invitation of the Department of International Affairs, had a meeting with the Secretary of Foreign Affairs of the European Union, Zoltán Taubner, to inform him of the advances of the Mechanism.  Discussions focused on the possibility of contributing resources and on how to support efforts being made in Europe to develop a convention on gender-based violence.
B.
COOPERATION WITHIN THE OAS
1.
Executive Secretariat for Integral Development (SEDI):  To follow up on the results of meetings held by the CIM President in Washington, last January the Permanent Secretary carried out the following activities:
· Participation in the labor ministerial:  The President’s interest in participating in the 16th Inter-American Conference of Ministers of Labor (IACML) was reiterated to the Director of the Department of Social Development and Employment (DSDE), who confirmed that it had been taken into account.  The Secretariat will follow up. 

· Program to Universalize Civil Identity in the Americas (PUICA):  Following an informative meeting with PUICA officials on February 10, 2009, where they began to explore possibilities for cooperation, PUICA is interested in pursuing further efforts to develop a joint activity with CIM.  Through PUICA, the OAS is seeking the registration of all citizens.  OAS cooperation in Haiti was highlighted.  With a $14 million investment, 4.5 million adults (70% women) have been registered there since 2005.  A new stage is planned, with a contribution of $15 million.  CIM could play an important role in efforts to raise awareness on the subject.
· OAS Educational Opportunities: The Department of Human Development (DHD) reported on educational offers, including the fellowship and training program, the Leo S. Rowe Fund, and the Educational Portal of the Americas.  The DHD indicated that it would be willing to make a presentation to the Executive Committee, if it is interested.  More information can be found at:  http://www.educoas.org/. 
· Special Multilateral Fund of CIDI (FEMCIDI): This technical cooperation fund focuses on the priority areas of the CIDI Strategic Plan, where gender is a cross-cutting theme.  Countries present proposals.  There have been cases where approved proposals have been implemented by OAS entities, if the country agrees.  It has a fund of up to $10,000 for project preparation, which covers hiring consultants for support and partial coverage of meeting costs involved in preparing multinational projects. 

2.
Planning and Follow-Up Department:  The Secretariat is participating in the Working Group of the OAS Project Evaluation Committee, which evaluates the relevance of profiles presented by different OAS areas.  In the Working Group, the Secretariat has emphasized how important it is for areas to make an effort to include a gender analysis in preparing profiles.  The Director of the Planning and Follow-Up Department reported that current OAS projects financed by Spanish and Canadian funds take this analysis into account.

3.
Department of Cultural Affairs:  To commemorate International Women’s Month, CIM worked with the OAS Department of Cultural Affairs to organize a private showing of the documentary “Nombre Secreto: Mariposa”, which will take place on March 30, 2009 in the Hall of the Americas.  The film relates the story of the three Maribal sisters in the Dominican Republic, who in the decade of the 1950s created a resistance movement against the Rafael Trujillo dictatorship, which culminated with the end of 30 years of repression.  The United Nations designated November 25, the day of the assassination of the Mirabal sisters, as the “Day of Nonviolence against Women.”
OTHER ACTIVITIES

· Women’s Economic Forum: On November 21, 2008, the World Bank in conjunction with the Women’s Economic Forum (WEF) held an event to present: The Global Gender Gap Report – 2008. The Report was presented by Dr. Saadia Zahidi, Assistant Director and Head of the Women Leaders Programme of the Women’s Economic Forum. Dr Zahidi observed that no country has yet achieved gender equality, since even the country which ranked at the top had closed its gap only 82%. The gender gap in the country which ranked last was 47%. Of the 115 countries covered, 93 countries had narrowed the gap and 22 were slipping behind. Dr. Zahidi informed that a new category on gender parity had been added for the 2008 report and viewed the report as an opportunity to learn from successful countries in efforts to address the challenges to attaining Gender Equality. A well-received intervention by a CIM staffer noted the absence of an indicator on the burden of care which falls primarily to women; and that addressing the gender gap would mean taking this into account.
· International Planning Committee of the Global Summit of Women. The Executive Secretary of the CIM participated in this meeting that was held in New York on February 26, 2009.
· Global Diversity Summit, "Leveling the Playing Field for Women" It was held in New York on February 27. The Executive Secretary was invited to participate.
· Progress in tentatively structuring an internet site:  The Permanent Secretariat prepared a preliminary, tentative version for structuring the CIM and MESECVI web pages, to provide a more comprehensive view of the work of CIM and to facilitate space for dialogue and exchanges, through use of interactive tools.
· CARIBEANA: The CIM Secretariat and Mr. Von Martin of CARIBEANA collaborated on a radio interview on WPFW 89.3FM with CIM Principal Delegate to Grenada in commemoration of International Women’s Day 2009. The interview was aired on Saturday, March 15, 2009 and Hon. Glynis Roberts, Minister of Social Services and Labour, addressed a number of issues, including: Women in Politics; Gender Equality and Equity in the Labour Sector and Parity in Remuneration; and Violence against Women. Minister Roberts also spoke of the importance of the work of the CIM in advancement of women in the Americas; and CARICOM in particular.  
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